
BUSINESS ASSESSMENT FORM 
Year  2020 
 
Please answer carefully and thoughtfully the following questions: 
 

1. What are your Top 3 challenges? 
 
 
 
 

2. What were your 2019 Revenues and what do you want your 2020 
Revenues to be? 

 
 
 
 

3. What do you want your clients to say about your work with them? 
  …do they say it now? 
 
 
 

4. What staff issues do you have and what staff development would you 
like to see happen? (For example –“ I wish my staff would …”) 

 
 
 
 

5. Where do you focus most of your time? What do you actually work 
on most of the time? 

 
 
 
 

6. What would be a real game changer for you? What would make this 
the best year ever? 

 
 


